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Dublin City –
The Place To Be

European Capital City – Renowned Worldwide

Engine of Irish Economy

Only Irish City of International Scale

Adopted Development Plan

Diversity and Mix in Neighbourhoods

Compact & Intimate

Cultural Powerhouse



Vision

Vibrant

Clean

Green

ThrivingInclusive

Liveable

Safe



Strategic Enablers

Ambitious and 
Practical Leadership

Build a Fit for Purpose 
Organisation

Creating a Sustainable 
Funding Base

Integrate the Effort



Ambitious and Practical Leadership

Influencing the 
Influencers

Delivering on City 
Development Plan, 

Corporate and 
Climate Goals

Consistently 
Doing the Simple 

Things Well

Being Visible,  
Motivating and 

Managing 
Colleagues

Communicating 
Consistently



Build a Fit for Purpose 
Organisation By:

Being Citizen Focused

Developing a LG Workforce for the Future

Creating Ambitious and Realistic Business and 
Operational Plans

Developing a Learning Organisation 

Measuring Impact



Integrate the Effort

City Co-Ordination Office

Maintain and Expand High Level 

Stakeholder Relationships

Communicate and Embed my Vision

Improve Regional and Inter Agency Co-Operation



Creating a Sustainable Funding Base

Promoting an Increase in 
LPT at appropriate time

Explore New Funding 
Streams

Income Stream 
Maximisation

Prudent Borrowing



Thank you
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